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I. ROLL CALL AND MEETING CALLED TO ORDER 

a. The meeting was called to order by Chairman, Susan Mullins followed by the Pledge of Allegiance and a 
Moment of Silence. 

b. Members in Attendance:  Susan Mullins, Chairman; Rick Mullins, Vice-Chairman; Rocky Barton; Dr. 
Lurton Lyle; Shanghai Nickles; Haydee Robinson, Superintendent; Reba McCowan, Clerk and Scott 
Mullins, Board Attorney 

c. Approval of Agenda 

Following a motion by Shanghai Nickles and second by Dr. Lurton Lyle the agenda was approved. 

Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  

No:  0 

Abstain:  0 
Not Cast: 0 

 

II. PUBLIC COMMENT 
1. Kathy Musick, VPE – It’s an exciting time with a new school year and every year VPE offers Teacher 

Scholarships and Classroom Mini-Grants from $300 to $500.  Ms. Musick provide the Board with 
information on the grants/scholarships and left applications for Dickenson County teachers.      

2. Chandra Mullins, DEA – Spoke on behalf of Phyllis Mullins who is on the VEA Legislative Committee and 
working hard for the DEA.  Ms. Mullins stated that the DEA was excited too about the new school year 
and they planned to work hard this school year.   

3. Don Hill – Addressed the Board in support of the new elementary school’s location in Clinchco.  He 
stated that he was still advocating for two groups; all students’ safety and taxpayers.  He stated that 
he felt it was necessary to continue to do that.  He cited why Clinchco would be the best location for 
the new elementary school and revisited the information he had provided to the Board at previous 
meetings.   

4. Jeffery Barton – Addressed the Board with concerns of the transfer/hiring practices which did not allow 
his wife, who is a bus driver, to not transfer to a route where she lives.  He asked for answers as to 
why she was not allowed the transfer and stated she has been a good employee.   
Superintendent Robinson stated she would be happy to meeting with Mr. Barton and explain the issue.   

 

III. CONSENT AGENDA ITEMS 
Following a motion by Rocky Barton and second by Dr. Lurton Lyle the consent agenda items were 
approved. 

Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan       
   Mullins, Shanghai Nickles  

No:  0 

Abstain: 0 

Not Cast: 0 
 

a. Approval of Minutes 
 June 13, 2018 – Special Called Meeting 
 June 27, 2018 – Regular Meeting 

b. Approval of Monthly Bills – School Operating Fund 
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Monthly Bills:  Check # 878848 - Check #878912…………….$570,149.43 
Monthly Payroll:  Check #388582 – Check # 388599………..$353,137.42 

c. School Activity Fund 
 Informational Item 

d. Field Trips 

 Clintwood Elementary School 

June 28, 2018 – Barter Theatre – Abingdon, VA – 1st & 2nd Grade 

 

IV. INFORMATION FOR THE BOARD 

 VSBA Mini-Workshop Presentations 33rd Annual Conference on Education – July 17, 2018 – 
Richmond, VA 

 VSBA Superintendent Evaluation Workshop – September 25, 2018 – Charlottesville, VA 
 

V. SUPERINTENDENT ROBINSON 
e. Good News from Our Schools 

 Distinguished Achievement Awards Presented in 2008 to Ervinton Elementary School – Ervinton 
Elementary has been selected to receive the 2017-2018 Virginia Index of Performance (VIP) 
Board of Education Achievement Award based upon data from school years 2015-2016 and 2016-
2017.   

 Child Nutrition Act – Paid Lunch Equity Adjustments to Meal Prices for 2018 – 2019 School Year:  
DCPS will not need to increase meal cost for the 2018 – 2019 school year. 
 
Meal Prices for the 2018 – 2019 School Year: 
Elementary Lunch: $1.85 (All Elementary Schools are CEP:  Breakfast and Lunch at no cost) 
RMS Middle School Lunch:  $2.10 (RV Middle CEP Breakfast and Lunch at no cost) 
Ridgeview High Lunch: $2.10 
RHS Breakfast:   $1.15 
Adult Breakfast:  $1.65 
Adult Lunch:    $3.10 
 
For Ridgeview High School:  Reduced meal prices for students:  Breakfast - $0.30 and Lunch - 
$0.40 will be waived for the 2018 – 2019 school year. 
 

f. Approval of Health/Dental Rates for Sept. 1, 2018 - Aug. 31, 2019 
Superintendent Robinson presented the following proposed insurance renewal rates under The Health 
Plan using the Cigna network.  These rates represent an approximate 10% increase to the School 
Board for Health Insurance, but Dental remains the same.  The employee contributions would be the 
same as the current year for both Health and Dental if the employee participates in the Wellness 
Incentive.  
  
Health                      Total Premium       School Board Cost 
Employee Only        $      665.00              $    615.00 
Employee + 1 Child $   1,060.00              $ 1,000.00 
Family                    $   1,790.00              $ 1,690.00 
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Employee Contributions for Health 
Employee Only         $   100.00 
                                 $     50.00 (Wellness Program Incentive) 
Employee + 1 Child     $   120.00 
                              $     60.00 (Wellness Program Incentive) 
Family                      $   200.00 
                                 $   100.00 (Wellness Program Incentive) 
  
Dental                      Total Premiums      School Board Cost 
Employee                 $ 35.00                  $ 27.00 
Employee + 1 Child  $ 43.00                  $ 27.00 
Family                      $ 62.00                  $ 27.00 
  
Employee Contributions for Dental 
Employee                 $   8.00 
Employee + 1 Child  $ 16.00 
Family                      $ 35.00 
  
Following a motion by Rick Mullins and second by Shanghai Nickles; health/dental rates for 2018-

2019 were approved. 

Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan       
   Mullins, Shanghai Nickles  

No:  0 

Abstain: 0 

Not Cast: 0 

 

g. Update on the New Elementary School Site 
Mr. Scott Mullins updated the Board on the recent updates for the new elementary school, and to 
provide a timeline of goals for the determination of a site a decision for the Construction Team for the 
new school:   
First:  A Request for Proposal for a Construction Team for an architect, educational planner, 
construction and engineering firm was approved by all three Boards in June/July.   The RFP was 
published in the Bristol Herald Courier, on the DCPS website and on a state website on Sunday, July 
15, 2018.  According to Curtis Elswick, our Construction Manager, three – four Construction Teams 
have expressed an interest, which is great news for the project.   The process to select a Construction 
Team will take approximately four months, but we feel that getting an RFP out is a significant step in 
the right direction.  Timeline Goal:  By late October or early November, after interviews and thorough 
process, a Construction Team will hired and in place. 
Second:  A site study was finally approved by each Board for each of the sites:   Backbone Ridge, 
Clinchco and Ridgeview.  The site study will analyze site development costs, road improvement costs, 
cost for utilities, land acquisition costs, mineral rights cost (if applicable) for a minimum 9 acres pad 
for the construction of the new school. The goal is to compare all three sites with the same 
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associated costs of each of the above-mentioned factors, and any other factor applicable to a specific 
site, along with the cost for the actual construction of 
a school (brick and mortar) on each site.   This study has already been started and should take 4 - 6 
weeks to complete.   Our goal is that this site analysis will provide accurate and comparable cost and 
information for each site, compare cost for similar factors, identify potential issues and its costs, and 
identify cost of factors attributable to a specific site. 
 
Third:  At the completion of the Site Study, the Site Study will be presented to all three Boards at a 
Joint Meeting tentatively scheduled on Tuesday, September 18th or Thursday, September 20, 
2018.    During the Joint Meeting, we will also present an update of the Student Enrollment 
Projections and the School Facilities Report completed by OWPR which detailed the costs of needed 
improvements at the two other elementary schools.   Our goal at this Joint Meeting is to provide a 
thorough presentation of information, to allow Board members to ask questions and request 
information for clarification and then to adjourn the meeting to allow Board members to process and 
consider the information presented.  Our next timeline is to convene a Joint Meeting again the first 
week of October, tentatively Oct. 3, 2018, and based on the information presented, have the Boards 
determine the site for the new elementary. 
 
By late October, 2018 and/or early November 2018, the Boards will make a determination on the 
Construction Team.  By November 2018, Dickenson County is ready to begin the construction phase 
for the new elementary school. 
 
Following a motion by Susan Mullins and second by Shanghai Nickles; a request for a bus 
transportation study from Burl Mooney was approved. 
Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  

No:  0 

Abstain: 0 

Not Cast: 0 

 

Following a motion by Rick Mullins and second by Shanghai Nickles; a request for a Written Plan of 
Action from the Board of Supervisors for a 3 school model was approved. 
Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  

No:  0 

Abstain: 0 

Not Cast: 0 

 
h. Introduction:  DCPS 2018 – 2019 Attendance Campaign:  BE GREAT WITH 8 – Be a Hero! 

Mike Setser presented and reviewed to the School Board the DCPS 2018 – 2019 Attendance 
Campaign: BE GREAT WITH 8:  Be A Hero!  to address chronic absenteeism.  Chronic Absenteeism 
is a new state accreditation standard that all schools must meet in order to be accredited by the State 
of Virginia.  
 
Attachment #1:  Attendance Campaign 
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i. Discussion and Approval of VSBA Policies 

Mr. Setser presented the VSBA policy updates for the Board’s discussion and requested approval of all 
policies; excluding Policy BBFA and GCCB. 
 
Attachment #2:  VSBA Policy Updates  
 
Following a motion by Susan Mullins and second by Dr. Lurton Lyle; policy updates were approved; 
excluding BBFA and GCCB as requested.   

Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  

No:  0 

Abstain: 0 

Not Cast: 0 

 
 

j. Approval of the Elgin Children’s Foundation Agreement 
Denechia Edwards reviewed the draft of the Elgin Children’s Foundation Memorandum of Agreement 

for the Dickenson County Schools.  Heather Casey, RHD, the Elgin Foundation’s Virginia Dental 

Coordinator, will again be working with our nurses to screen, identify and help to provide services to 

our students at each of our elementary schools.  Again, there is no cost to the Dickenson County 

Public Schools. 

 

This year, the Elgin Foundation has approved additional funding for the hiring of a part-time district 

dental liaison to help coordinate the dental program at each of the elementary schools for the 2018 – 

2019 school year.  The goal would be to have someone in place as soon as school begins to assist 

schools in the coordination.  The dental liaison will be working directly with the administrators and 

school nurses.   Again, the part-time district liaison will be paid from funds provided by the Elgin 

Children’s Foundation.   

 

Mrs. Edwards requested approval of the Elgin Children’s Foundation Dental Agreement for Dickenson 

County Public Schools.  

 

Following a motion by Dr. Lurton Lyle and second by Rick Mullins; the Elgin Children’s Foundation 
Agreements were approved. 

Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  

No:  0 

Abstain: 0 

Not Cast: 0 

 

k. Approval of School Nutrition Milk and Dairy Bid for July 1, 2018 – June 30, 2019 
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The Dickenson County Public Schools placed an “Invitation to Bid” to solicit formal sealed bids to 
furnish and deliver milk and dairy products on estimated quantities for four schools for the contract 
period of July 1, 2018 –June 30, 2019.  We received two bids, and they were opened at the School 
Board Office at 11:00 a.m. on July 10, 2018.  Superintendent Robinson recommended the approval of 
the bid from Borden in the amount of $76,770.84 for the 2018-2019 school year. 
 
Following a motion by Dr. Lurton Lyle and second by Rick Mullins; Borden’s bid of $76,770.84 was 
approved. 

Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  

No:  0 

Abstain: 0 

Not Cast: 0 

 

VI. BOARD COMMENT 
Dr. Lurton Lyle: 

 I’m happy to hear about Elgin Foundation Dental program coming back again and also the Middle 
School’s CIP program. 

  
Susan Mullins: 

 And, I hope we can do that for the high school. 
 

Rick Mullins: 

 I’m happy about the Elgin Foundation; they are doing some wonderful work.   
 I’d like to comment on this meeting and the previous meeting; how positive everything has been.  

Everyone is doing a wonderful job. 
 

Rocky Barton: 

 I would like to reiterate what they’ve said and kudos go out to Ervinton 
Elementary.  It’s just great what Ervinton has done with their kids.   

 

Shanghai Nickles: 

 Rocky has taken the words right out of my mouth. 

 

VII. CLOSED SESSION, PURSUANT TO Section 2.2-3711, Paragraph A of the Code  of Virginia, there will be 
a closed meeting for the purpose of discussing:  1.  Employment issues relating to resignations, 
retirements, employment recommendations, coaches to consult with legal counsel pursuant to Virginia 
Code Section 2.2-3711 (A) (1) and (7). 
 
Following a motion by Susan Mullins and second by Lurton Lyle the Board convened in closed session.   
Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  
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No:  0 
Abstain:  0 
Not Cast:  0 

 
Following a motion by Rocky Barton and second by Lurton; the Board returned to open session. 
Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  
No:  0 
Abstain:  0 
Not Cast:  0 

 
Pursuant to Section 2.2-3712(a) of the Code of Virginia, I certify and second by Dr. Lurton Lyle; that during 
the closed meeting just concluded the Dickenson County School Board discussed only matters lawfully 
exempt from the open meeting requirements under Section 2.2-3711 of the Code and identified in the 
motion convening the closed meeting.   
Certification of Closed Session 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  
No:  0 
 

VIII. BOARD ACTION 
Following a motion by Susan Mullins and second by Shanghai Nickles; coaching recommendations were 
approved 
Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  
No:  0 
Abstain:  0 
Not Cast:  0 
 

Coaches: Todd Tiller, Football (Volunteer) 
   Nicole Sutherland, Volleyball (Assistant) 
 
Following a motion by Susan Mullins and second by Shanghai Nickles; resignation requests were 
accepted. 
Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  
No:  0 
Abstain:  0 
Not Cast:  0 
 

Resignations: Anna Barton, Teacher – Clintwood Elementary 
   Chad Compton, Teacher – Ridgeview Middle  
   Garry Kendrick, Part-time Aide – Clintwood Elementary 
   Nancy Lee, Part-time Aide – Ervinton Elementary 
 
Following a motion by Susan Mullins and second by Rocky Barton; employment recommendations were 
approved. 
Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  
No:  0 
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Abstain:  0 
Not Cast:  0 
 

Employment: Diana Smith, Title I Technology Teacher – Clintwood Elementary 
   Stacy Fleming, PK-6 Teacher – Clintwood Elementary  
   Sara Large, PK-6 Teacher – Clintwood Elementary 
   Lydia McCord, Part-time Aide – Ridgeview Middle  
   Avery Rose, Part-time Aide – Ridgeview Middle 
   Traci Hackney, Part-time Aide – Sandlick Elementary 
   Raven Gulley, Part-time Aide – Clintwood Elementary 
   Amy Mullins, Part-time Aide – Ridgeview High  
   Christopher Owens, Lead Teacher – Ridgeview High 
   David Vanover, Lead Teacher – Ridgeview High 
   Loria Phipps – transfer from CES Title I Technology Lab Teacher to RMS History Teacher 
 
Following a motion by Susan Mullins and second by Shanghai Nickles; substitute were approved pending 
completion of all employment requirements. 
Vote Results 

Aye:    5 Rocky Barton, Dr. Lurton Lyle, Rick Mullins, Susan Mullins, Shanghai Nickles  
No:  0 
Abstain:  0 
Not Cast:  0 
 

Substitutes: Justin Deel, Custodian 
   Tessa Dotson, Teacher 
   Ashley Edwards, Teacher 
   Belinda Edwards, Teacher/Cook/Custodian 
   Savannah Edwards, Cook 
   Mindy Honaker, Teacher 
   Kerstein Jobe, Teacher 
   Felicia Johnson, Cook 
   Brandi Kincaid, Cook 
   Sophie Michal, Teacher 
   Alesha Moore, Teacher 
   Amber Parrigan, Teacher 
   Andrea Robinson, Teacher/Cook/Custodian 
   Courtney Scalf, Cook/Custodian 
   Tamara Shields, Teacher 
   Kacey Simpson, Teacher 

IX. ADJOURNMENT:  12:25 p.m. 
Following a motion by Susan Mullins and a second by Dr. Lurton Lyle the meeting was adjourned.  All 
votes aye. 
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       Susan Mullins   

       _____________________________ 
                                                                 Chairman, Susan Mullins 
 
Approved:  August 22, 2018  Reba McCowan  

                                                                 _____________________________ 
                                                                 Reba McCowan, Clerk 









VSBA POLICY UPDATE-May 2018 
 
  

Explanation of Revisions – May 2018 Policy Update 
 
 
Policy Code   Revision        
 
BBFA    Conflict of Interests and Disclosure of Economic 
Option 1   Interests Policy updated to reflect amendment of Va. Code 

§ 2.2-3119 by HB 212/SB 124.   
 
BBFA    Conflict of Interests and Disclosure of Economic 
Option 2   Interests Policy updated to reflect amendment of Va. Code 

§ 2.2-3119 by HB 212/SB 124.   
 
CBB    Appointment and Term of the Superintendent 

Policy updated to reflect amendment of Va. Code § 22.1-60 
by HB 81. 

 
CLA    Reporting Acts of Violence and Substance Abuse 

Policy updated to reflect amendment of Va. Code § 22.1-
279.3:1 by HB 292. 

 
DA    Management of Funds 
    Policy updated to reflect content of Legal References. 
 
DJ    Small Purchasing 

Policy updated to reflect amendment of Va. Code § 2.2-4303 
by HB 97. 

 
GA    Personnel Policies Goals 

Legal References updated to reflect enactment of Acts 2018, 
c. 513 by HB 438/SB 605. 

  
GBB    Prohibition of Abusive Work Environments 

New policy to reflect enactment of Va. Code § 22.1-291.4 
by HB 1044. 

 
GC    Professional Staff 

Policy updated to reflect amendment of Va. Code § 22.1-299 
by HB 1125/SB 349. 

 
GCCB    Employment of Family Members 
Option 1 Policy updated to reflect amendment of Va. Code § 2.2-3119 

by HB 212/SB 124.   
 
 
 
 
 



 

© 5/18 VSBA  

GCCB    Employment of Family Members 
Option 2 Policy updated to reflect amendment of Va. Code § 2.2-3119 

by HB 212/SB 124.   
 
GCDA Effect of Criminal Conviction or Founded Complaint of 

Child Abuse or Neglect 
Policy updated to reflect enactment of Acts 2018 c. 833 by 
HB 1000. 

 
GCG Professional Staff Probationary Term and Continuing 

Contract 
Policy updated to remove references to local teaching 
licenses. 
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